Getting Started:
Clarifying Outcomes & Approach

for Economic Recovery
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First Things First! How to use this resource

Identify your participants. Who do you need at the table to discuss your goals and approach for
economic recovery? What community leaders and organizations are doing work related to recovery?
Make sure your group reflects your community. A big group is fine. It's also fine to break these
conversations into multiple meetings if that's what it takes to hear from the various people and
entities that are needed to help shape your goals and approach.

Schedule your meeting(s). You will need one to two hours to complete this exercise. We do not
recommend virtual meetings that last over two hours! Again, its ok if you need multiple meetings.

Edit these slides to make them your own. Depending on your team’s leadership needs and where
your community is at in the recovery process, tailor these slides to make sure you're asking your team
the right questions. Guidance in the “notes” section of each slide may be helpful for preparing
yourself and your teammates for facilitating the conversation.

Discuss first, organize second. As you facilitate this, we recommend taking thorough notes and
then organize later. Don't worry about wordsmithing or pairing similar ideas during this first
conversation. You can review the organized ideas at the onset of your next meeting. Sharing a screen
and taking notes live as your teammates are sharing their ideas ensures that everyone’s ideas are
heard and accounted for. Q



Results: What do we want to accomplish?

Ultimately, what do we want out of this? What does long-term success look like?
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How do we want to approach our recovery effort?
How do we do this? What does a successful approach look like?
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Assessing Leadership, Management, Collaboration
Part 1: Partners and Collaboration

What partners are or | ® notes
should be at the
table?

Who might we be e notes
leaving out? (note

any impacts of

leaving them out

How well do the e notes
partners work

together? Note

challenges / barriers

to effective

collaboration.



Assessing Leadership, Management, Collaboration
Part 2: Leadership and Management

Do we have a clear e notes
lead entity? If so, note

why they’re fit as lead.

If not, note options.

What do we need out e notes
of the leadership and
management of this

work? What does that

role look like / include?

Do we have leadership | e notes
gaps or challenges we
need to address?



Assessing Leadership, Management, Collaboration
Part 3: Roles and Coordination

Who can coordinate e notes
outward

communications to

the broader

community?

Do we need smaller e notes
working groups to

spearhead certain

aspects of our

initiative?

What additional e Notes
roles do we need to
be filled?



How will we work together?
Building on the results of your assessment, how can we best work
together? What barriers or gaps do we need to address?
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Next Steps & Logistics

What is the very next thing we need to do?
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